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Opening Prayer



Agenda
Note from Diocese

Where are we now?

How do we recover better?

How do we get started?



What’s New?



Have you conducted an outreach to 
support parish offertory?





Headlines
Non-Profit Headlines

Charity is off the charts amid the 
coronavirus
–Los Angeles Times

A Light in the Darkness: Charitable 
giving surging in 2020
-resultsplus

Surging Stock Market fuels record in 
charitable giving
-Money & Markets

Catholic Church Headlines

Pandemic deepens Catholic Church’s 
Financial Crunch 
–The Wall Street Journal

No Mass, no offertory: Parish, 
diocesan, national collections take a hit 
-National Catholic Reporter

Prepare now for post-pandemic 
ministry, church professionals urge
-Crux



What We Are Hearing in the Catholic Church
August 2020 – Present Day

• All forms of mass attendance are 
struggling

• Parishes who had established 
stewardship renewal (treasure) 
practices in place are faring well

• Cash collections are minimal in most 
cases, especially in Hispanic 
communities

• Electronic giving is up but parishes 
are not realizing it is not equal to 
what TOTAL Sunday offertory had 
been

• Using reserves to cover budget 
shortfalls due to lower offertory 
hoping mass attendance will return 
soon



We tried that before and….?
“We tried this same stupid 
thing 10 years ago and it didn’t 
go anywhere then, and it won’t 

go anywhere now.”“
OR

“I trusted the professionals 
at OSV and my parishioners 
responded beyond my 
expectations. I’m glad I 
tried.”

https://www.osvinstitute.com/innovation-in-an-unforgiving-church/

“God’s gift to us is our potential. What we do with it is our gift back to God.” 

https://www.osvinstitute.com/innovation-in-an-unforgiving-church/


Father, how comfortable do you feel about 
asking you parishioner community for 
financial support of your mission?



We Can’t Ask Now Because
• Most generous time in our generation

• All other sectors, except religion, arts, and 
humanities, are experiencing a surge in giving

“No one has 
any money to 

give”

• Fall 2020 programs were on par or even 
better than previous 10 years of programs

• Response rate from parishioners strong via 
mail 

“No one is in 
the pews”

• Can you afford not to do a program?

• The program yields an average 900% ROI 

“We can’t 
afford a 

program”



What 6-10% Equates to:
$1 million annual offertory = $60,000 to $100,000 decrease this year.

• Staff person that performs important 
ministry

• No longer able to fund an Alpha program 
and other Evangelization efforts

• No longer able to fund or reduced funding 
to St. Vincent de Paul or an outreach 
ministry to people in need

• Dipping into reserves to pay regular bills

• Reusing curriculum for RE rather than 
implementing the new family engagement 
program you planned



Asking for Money is Scary, But it Doesn’t Have to Be

➢ This is an INVITATION to help 
advance the mission

➢ Celebrate accomplishments by 
TELLING STORIES!

➢ Acknowledge existing generosity
➢ LEAD people closer to Christ in 

this step of faith = JOY in giving
➢ Dream with your community all 

you could do together in His 
name!

➢ Know you have a responsibility 
to build up His Kingdom in His 
community.

“Leadership is about taking people where they would not normally go.” 
-Jim Kelley, Diocese of Charlotte



You be the leader, 
OSV will be your PARTNER

• Bring in Cavalry

• Use Reinforcements

• Don’t Go At This 
ALONE … We are all 
in this together.



Your OSV team

…..AND many more at 
our facility for 
production and design 

(They are a bit camera 
shy sometimes)



Tried and True with Proven Results
✓ 109 years of “Serving The Church”
✓ 10 Years of Offertory & Stewardship 

Consulting
✓ Proven results with over 1,000 

parishes
✓ Mature, passionate consulting 

professionals
✓ Unparalleled dedicated multi-level 

support staff:
✓ Offertory Consultant
✓ Program Implementer
✓ Data & Design Coordinator
✓ Internal pre-production staff
✓ 24 x 7 x 5 production facility 
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Fall 2020 Program Highlights

• Weekly Offertory 
Average = $20,788.00

• 10/11/2020

• Received $19,335.00 
in One-Time gifts

• Weekly Offertory 
Average = $18,522.07

After IOP

Commitment 
Weekend

Before 
IOP

Diocese of Cleveland Parish– 706 HH
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$28,000 in            
one-time gifts

36% Response Rate 
from Donors

9% increase in 
Offertory collections

IOP Launched 
on 8/30/2020

6 Weeks 
After Program

21 Weeks 
After Program

Diocese of Charleston Parish– 729 HH



Diocese of Fort Wayne/South Bend

Total Donor 
Households Donor Response Rate

To Date One-
Time Gifts

Total Newly 
Committed 

399 49% $7,960.00 $125,616.53
669 40% $20,790.00 $61,158.50
346 42% $12,160.00 $47,322.40

1,367 56% $68,680.00 $212,061.29
388 49% $7,109.00 $81,855.46



Father, how comfortable do you feel NOW
about asking you parishioner community 
for money?



OSV’s Approach



Offertory Success Overview

2 Kick-Off and Commitment
Weekends

Engage

3 Follow Up 
Thank you Mailings

Follow up

4 Summary Review
Next Steps for Vitality

Amplify

1 Donor Engagement 
Coaching & Design

Strategy



Strategy Snapshot

Weeks 1-2

✓ Homily Weekend (Pastor)
✓ Brochure Mailing with 

Commitment Card (Physical 
& Electronic versions)

✓ Auto Call from Father
✓ Commitment Sunday In 

Pew Weekend (Lay Witness 
speaker)

✓ Social media, bulletin 
announcements and 
website engagement

Weeks 3-4

✓ Thank You Mailings
✓ Follow-up Letter #1
✓ OSV Stewardship Video
✓ Social media, bulletin 

announcements and 
website engagement

Weeks 5-6

✓ Thank You Mailings
✓ Follow-up Letter #2
✓ Social media, bulletin 

announcements and 
website engagement

✓ Electronic “Final Note of 
Gratitude”



Brochure (Outside)



Brochure (Inside)



Brochure Bilingual



Brochure Bilingual



Brochure Spanish



Are you on board for our future?



Get the Faith back front & center



Electronic Commitment Card



OSV Stewardship Video
• NEW OSV Stewardship video 

only being shared with our 
Increased Offertory Program 
customers

• Simple reminder for 
parishioners on the meaning of 
stewardship and giving 
everything back to God

• Use the weekend after In Pew 
Sunday

• Push out in your social media 
links and parish website

https://video214.com/play/6QB086
nm4GHOzDSfwpfwnA/s/dark

https://video214.com/play/6QB086nm4GHOzDSfwpfwnA/s/dark


• Online Giving Focus

• Website

• Social Media

• Pastor Updates

• Bulletin

• App

• Auto Messaging

• Texts

Additional Ways to Enhance Your Program



Follow-Up Resources
In The Heart of the Mission: Simple Ways to Bring 

People to Jesus, Cande de Leon shows what it 
takes to get back on track. With wisdom and 

humor born of his own experience, he shows how 
our Christian mission always begins and ends with 

people. To help us live this in our daily life and 
work, he guides us through three 

transformational principles for ministry and life:

Strengthening relationships

Boldly growing engagement

Connecting people to the mission



Next Steps





70% rebate..let’s go
To get the strategy investment in place, we need to gather a couple pieces of information:
These 2 numbers should equal the number of household you would mail to for any all-parish 
activity.

➢ How many active families gave $1 or more to the church in the last year?
➢ How many active families gave $0 to the church in the last year?

➢ Email these to madams@osv.com with your parish name and city

OR
➢ If you would like to move quicker, schedule a time to review the  agreement with me at 

this link: https://calendly.com/osvmatt/austin You can enter these numbers in the 
meeting request.

➢ I will prepare the agreement and we can get started.

mailto:madams@osv.com
https://calendly.com/osvmatt/austin


Key items
Key Considerations to think about before we meet
➢ Choose 2 consecutive weekends that Father can lead the 

efforts during each mass for announcement and commitment 
weekend. We will utilize digital and print outreach for 
maximum impact.

➢ We also encourage lay witness talks (2-3 minutes). These can 
be live at each mass or recorded and shared

Resources from today are located on the special page

https://reply.osv.com/austin

https://reply.osv.com/austin


What’s a good date?

March-April Parish Planning

Tuesday, April 6, 2021 Finalize Data and Content
Friday, May 7, 2021 Announcement Mailing Sent

Sunday, May 9, 2021 Announcement Weekend
Sunday, May 16, 2021 Commitment Weekend

Friday, May 28, 2021 1st Follow Up & Thank You's Mailed

Friday, June 11, 2021 Final Follow Up Ask Mailed

Monday, June 14, 2021 Summary Report Crafted
Monday, July 5, 2021 Next Steps Strategy Meeting

Example Offertory Timeline



Another possibility

March-April Parish Planning

Tuesday, May 4, 2021 Finalize Data and Content
Friday, June 4, 2021 Announcement Mailing Sent

Sunday, June 6, 2021 Announcement Weekend
Sunday, June 13, 2021 Commitment Weekend

Friday, June 25, 2021 1st Follow Up & Thank You's Mailed

Friday, July 9, 2021 Final Follow Up Ask Mailed

Monday, July 12, 2021 Summary Report Crafted
Monday, August 2, 2021 Next Steps Strategy Meeting

Example Offertory Timeline



Looking at Fall?



OSV can be your partner in…
• Increased Offertory & 

Offertory Recovery
• Envelopes
• Websites
• Online Giving
• Church Manager Software
• Capital Campaigns & 

Capital Infusion Programs
• Printing & Mailing

• Vision Planning
• Books
• Pamphlets
• Sacramental Prep
• K-8 Curriculum
• Annual Fund



Catholic Innovation

www.osvchallenge.com

http://www.osvchallenge.com/


Awesome Resources
www.transformyourparish.com

A twice-monthly newsletter with 
ideas of how to Transform Your 

Parish! Each installment will 
feature ideas from parishes 

throughout the country (maybe 
even the world) that are 
transforming the lives of 

parishioners!

http://www.transformyourparish.com/


You HAVE to Watch This Talk!
www.osvtalks.com

An unspoken fear looms over Catholics 
this year: “What if things don’t go back 
to normal?” In his OSV Talk, Dan Cellucci

proposes a much-needed response: 
What if that’s a good thing? What if God 
is calling us to be much greater than the 

“old normal”? In this stirring talk, Cellucci
reminds us that Christianity is not about 

meeting a bare minimum. It’s about 
seeking more abundant life—in every 

time and in every place.

“What if they don’t come back?”

http://www.osvtalks.com/


Great Resources
www.osvinstitute.com

http://www.osvinstitute.com/


Remembering before our God and Father your work of faith and labor of love and 
steadfastness of hope in our Lord Jesus Christ.

1 Thessalonians 1:3 



Thank You!



Contact Information
Matthew Adams
Senior Account Executive & Team Leader

(cell) 937.356.8220 (texting is good also)

(o) 800.348.2886 ext. 4886  madams@osv.com

Schedule a review directly with me at:

https://calendly.com/osvmatt/strategy-review

  

 
Click Image for Brief 

Intro 

 

___ 

DOMINGO BETANCOURT, MBA, CFRE   
BILINGUAL SENIOR CONSULTANT  
Certified Fund Raising Executive, Member AFP 

(m) 915-208-0682 | (o) 1800-348-2886 X3002  
(e) dbetancourt@osv.com 
 

To schedule a call with me. Click Here 
Para programar una llamada. 

 

 

DOMINGO BETANCOURT, MBA, CFRE 
BILINGUAL SENIOR CONSULTANT 

Certified Fund-Raising Executive, Member AFP

(cell) 915-208-0682

(o) 800.348.2886 ext. 3002  dbetancourt@osv.com

Spanish Language Only 
parishes

mailto:madams@osv.com
https://calendly.com/osvmatt/strategy-review
mailto:dbetancourt@osv.com

